Zoom invitation link

https://zoom.us/j/97466082866?pwd=V jexTiBuM3FNZEdvVnR6Qklza3kxQT09

Meeting ID: 974 6608 2866
Passcode: 260861
Gallup BID Board Meeting, November 17, 2022, 3 PM
Agenda
Call to order
Attendance - roll call
Motion to Approve Agenda
Motion to Approve Minutes
Motion to Approve Monthly Financial Report
Voting Items
Downtown Holiday Art Market proposal from Gallup Arts
Discussion items

Coal Avenue Commons Project, Phase 2 - update by City Manager

rd
Alley infrastructure replacement project, between 2nd & 3 ~ Streets and Coal
Avenue & Aztec Avenue - update by City Manager

Quiet zone in downtown at RR crossings — update by City Manager
“Friday Night Rides” 2023 proposal-request
Lighted Streetliner Display project

Other discussion



Reports

October 26 - Technical assistance provided by Sheldon Bartel, NDC, to REDP
alliance concerning Outdoor Recreation projects as economic development

October 27 - Meeting with Kenneth Riege to discuss potential for a Military
Museum in Gallup

November 2 - Meeting with Robert Hamblen, City of Gallup, to discuss the
BID's Lighted Streetliner Display project on Coal Avenue

November 2 - Technical assistance provided by Sheldon Bartel, NDC, to
REDP alliance concerning Outdoor Recreation projects as economic
development

November 3 - Meeting at Event Center. R. Hamblen, C. Nourse, Bixby
Electric, M. Bulloch, JM DeYoung and others Discussion of anticipated start
date, stages of work, potential complications of the infrastructure work in the
alley between 2" and 3™ Streets, between West Coal and Aztec Avenues.
The work will commence in late November. It will take approximately 6-8
months to complete. Schedule will be affected by currently unknown issues
underground and by weather.

November 4 - Meeting with Cha Ahh, 107 W. Hwy 66, to discuss business
expansion.

November 8 - Coal Avenue Improvement Project - bi-weekly update
meeting.

November 9 - Technical assistance provided by Sheldon Bartel, NDC, to
REDP alliance concerning developing an affordable housing plan

November 12 - Monthly Arts Crawl event
Date of next BID Board meeting

Motion to adjourn



